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APPENDIX C

PROGRAM PROCESS TRACKING

Summary

Appendix C displays some of the major process-related milestones and events for New York
Energy $martSM programs that are operational.  For example, consistent with NYSERDA’s
Project Planning and Implementation process, the Project Planning Request (PPR) date,
solicitation release date, and first contract signed date are provided along with who major
contractors were and how much they were awarded.  This information is presented here to
display where the New York Energy $martSM portfolio of programs are in their three-year
implementation time frame, and to highlight their process and progress through June 2000.



Energy Services Industry

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Standard 
Performance 

Contract        
$33.5 million

Institutional 
Energy 

Performance 
Contracting      
$3.25 million

Q3 Q4Q2Q1
1998 1999 2000

Q3 Q4 Q1 Q2Q3 Q4

Schiller Associates hired to assist in the 
development of the SPC program  under 

RFP 421-98.
3 program design/implementation contractors 

were hired under RFP 454-98:  SAIC; Geomet; 
and ADM Associates.

Solicitation issued to customers totaling 
$14 million under PON 455-99.

Solicitation issued to customers totaling 
$28 million under PON 499-99. 1st Contract Signed date for 

PON 499-99.

Solicitation issued to customers totaling 
$1 million under PON 453-98.

Solicitation issued to customers totaling 
$1.25 million under PON 506-99. 

(Two Rounds Solicited)

Proposal due date 
for PON 506-99 

(Round 2).

Proposal due date for 
PON 506-99
 (Round 3).

Application deadlinefor PON 455-98.
To-date 10 contracts have been 

awarded under PON 499-99.R1

R2

R1

R2

SR

SR

First Contract 
Signed Date

PON 566-00 offering 
incentives totaling $15 
million is announced. Application deadline 

for PON 566-00 is 
June 30, 2001.

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.
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Market Transformation

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

New 
Construction    
$17.06 million

Premium 
Efficiency 

Motors          
$2.5 million

Small 
Commercial 

Lighting         
$3.8 million

Commercial 
HVAC           

$1.7 million

New York 
Energy $martSM 

Loan Fund      
$9.8 million

Q3Q3 Q4 Q1 Q2
1998 1999 2000

Q3 Q4 Q1 Q2 Q4

New England Electric System (NEES) was hired under RFP 440-
98 as a program designer and implementor. Two contractors:  SAIC and Erdman Anthony were hired under RFP 462-99 to provide outreach and project 

management activites.  In addition, five contractors:  SAIC; Steven Winters Associates; Einhorn, Yafee, 
Prescott; Wendell; and Joseph Loring were hired to perform technical assistance.

R1

Solicitation issued to customers totaling $10.6 million 
including $2 million available for pre-qualified equipment 

replacements under PON 559-99. 

Honeywell was hired under RFP 452-99 as 
a vendor assistance contractor.

Solicitation issued to customers totaling 
$350,000 under PON 451-98.

Solicitation issued to customers totaling 
$636,000 under PON 501-99.

First contract order sign date 
3/15/99.

R2

R1

SR

SR

R1

 Under PON 502-99, ICF Consulting was chosen as the lead contractor with subcontractors including:  
the Lighting Research Center; Opinion Dynamics Corporation; Consolidated Edison; and Honeywell 

DMC Services.  $1.1 million is available for incentives.
To-date, no incentives have been 

awarded under PON 502-99.

R1

Solicitation issued to customers totaling 
$1.7 million under PON 522-99.  Eleven 

proposals were received.

To-date 3 contracts have been 
signed under PON 522-99.

Solicitation issued to customers totaling $8,800,000 under PON 504-99. 
(Applications accepted beginning 1-10-00 on a first-come first serve basis 

until 6-30-01 or until funds are fully committed.

 Hamilton, Rabinovitz & Alschuler, Inc. was hired  as 
the contractor to perform development and marketing 

services under RFP 433-98.

R1

SR

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.
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Market Transformation (Continued)1

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

 Loan Fund Multi-
family Building 
Demonstration   

$1.0 million

Innovative 
Opportunities C/I 

$2.6 million

Residential 
Appliances and 

Lighting 
Program        

$8.5 million

Home 
Improvement 
Loan Program   

$2.0 million

Residential New 
Construction    
$2.4 million

Q4Q3 Q4 Q1 Q2Q3 Q4 Q1 Q2 Q3
1998 1999 2000

R1

To-date, 4 contracts have been signed 
under PON 500-99.

Solicitation issued to customers totaling $1.5 million under 
PON 450-99 with $1,495,640 awarded to five projects.  

Activities began in October 1999.
First Contract 
Signed Date

Work commenced on all 
projects by the end of 

March 2000.

Solicitation issued to customers totaling $750,000 
with a cap of $350,000 per project under PON 

500-99.

R2

1 program design/implementation contractor hired under 
RFP 436-98. ($3,000,000 for contractor and $3,000,000 

in incentives).

SR

To date, RFP 516-99 (with funding of $2 million) 
has not been released for solicitation.

 RFP 516-99 (with funding of $2 million) is approved by the Project Planning Request committee to 
secure a lender to help develop and implement a program to provide loans to residential customers for 
energy efficiency improvements via contractors.  The lender will provide unsecured loans to customers 

by working with the Fannie Mae Residential Energy Efficiency Financing Program.

SR

Out of four received proposals, ICF 
Consulting was chosen, recommended, and 

approved by the TEP for funding in the 
amount of $249,750.

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

SR
To date, one contractor (Low-Income 

Housing Fund) has been hired to assist 
program development and management 
under RFP 456-99, however no work has 

begun.

RFP 456-99 is release for solicitation.  Total 
funding available for loans  is $1 million .

1The New York Energy $martSM Energy Star® AwarenessProgram is not included in this chart because it was 
developed with the contractor for the federal Energy Star® Program, and did not have a separate NYSERDA 
solicitation.
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Market Transformation (Continued)

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Residential 
Building 

Performance 
Market 

Enhancement    
$7.0 million

Innovative 
Opportunities 

Residential      
$820,000

1998 1999 2000
Q4 Q1 Q2Q3 Q4 Q1 Q2 Q3 Q4Q3

SR

Conservation Services Group (CSG) was 
hired under RFP 517-99 to provide program 

design and implementation services.

R1

First Contract 
Signed Date

Solicitation issued to customers 
totaling $816,000  under PON 464-

99.

As of June 30, 2000, six contracts have been signed:  
Conservation Services Group, Inc. Nexus; Energy 
Investment Systems, Inc. (2 contracts); Building 

Performance Contractors Association (BPCA); and OCM 
BOCES under PON 464-99.  All projects are underway and 

one (Market Assessment of Coin-Operated Washing 
Machines in New York City) has been completed.

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.
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Technical Assistance and Outreach2

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Energy 
Feasibility 

Studies         
$3.2 million

Energy 
Operations 

Management     
$1.9 million

Rate Analysis & 
Aggregation     
$1.0 million

Energy Audit 
Pilot Program    

$300,000

Residential 
Comprehensive 

Energy 
Management 

Services        
$2.5 million

Q4Q3 Q4 Q1 Q2Q4 Q1 Q2 Q3
1998 1999 2000

Q3

R2 R3

Solicitation issued to customers totaling 
$1,150,000 under PON 439-98.

Solicitation issued  to customers totaling 
$800,000 under PON 475-99.

Solicitation issued to customers totaling 
$1,000,000 under PON 510-99.

R1

R2 R3

Solicitation issued to customers totaling 
$350,000 under PON 441-98.

Solicitatoin issued to customers totaling 
$500,000 under PON 476-99.

Solicitation issued to customers totaling 
$448,048 under PON 511-99.

R1

R2 R3

Solicitation issued to customers totaling 
$200,000 under PON 512-99.

Solicitation issued to customers totaling 
$300,000 under PON 477-99.

Solicitation issued to customers totaling 
$200,000 under PON 442-98.

Daylight Savings Company was hired under RFP 463-99 to provide 
assistance to NYSERDA in developing, delivering, marketing, and 
evaluationg the Energy Audit program.  Daylight Savings Co. was 

contracted for $297,620 on 12/27/99.

 RFP 495-00 was passed through the Project Planning 
Request and was anticipated to be released in March of 

2000 - it is now awaiting a signed contract.

R1

SR

SR

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

Applications 
Received

For Round 1:  Purchase orders issued in 
March 1999.

For Round 2:  Purchase orders issued in 
October 1999.

For Round 3:  Purchase orders issued in 
February 2000.

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

2The New York Energy $martSM FlexTech Program is not included in this chart because it was created prior to 
the SBC program.  Additional SBC funds were added to the pre-existing program.
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Low-Income3

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Low-Income 
Direct 

Installation 
Program        

$9.92 million

Low-Income 
Aggregation     
$1.7 million

Technical 
Assistance for 
Low-Income 

Publicly-
Assisted 
Housing         
$790,000

  

1998 1999 2000
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q4Q2 Q3

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

R1

Solicitation released to customers totaling 
$1,705,000 under PON 518-99. 

To-date, no incentives have been 
awarded under PON 518-99.

To-date, no program 
design/implementation contractor has 

been hired under RFP 498-99.

SR

Association for Energy Affordability (AEA) was hired 
under RFP 435-98 to develop and implement a program 
to incorporate electric measures into the Weatherization 

Assistance Program (WAP).

SR

3The New York Energy $martSM Public Awareness and Affordable Assisted Housing Programs are not 
included in this chart because as of June 30, 2000, these programs were still in the early design phase and did 
not offer solicitations.  Future revisions to this report will reflect any process-related milestones for these two 
programs.
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Renewables R&D4

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

New York State 
Wind Power 

Plant 
Demonstration   

$6.0 million

Wind 
Prospecting 

Program        
$300,000

Residential 
Photovoltaics    
$1.25 million

Photovoltaics on 
Buildings        

$2.3 million

High Value 
Photovoltaics 

and Wind        
$1.3 million

                   

1998 1999 2000
Q4Q3 Q4 Q1 Q2Q3 Q4 Q3Q1 Q2

To-date, four proposals totaling 
$1.7 million and representing 500 

kW of capacity have been 
approved under PON 449-99.

R1

Solicitation issued to customers totaling 
$1,000,000 under PON 448-98. First Contract 

Sign Date.

Three contractors:  Astropower, Sun Wize 
Technologies, and Four Seasons Solar 

Products have been awarded incentives to-
date under PON 448-98.

Solicitation issued to customers totaling 
$1,500,000 under PON 449-99.

R1

Solicitation issued to customers totaling $5.8 million for 
projects at least 4 MW and $2.9 million for projects 

between 2 and 4 MW under PON 437-98.

First Contract Sign Date:  $2 million was 
awarded to Madison Windpower, LLC for a 

proposed output capacity of 11.5 MW of wind 
power in Madison, NY.

R1

Solicitation is expected to be
released for PON 529-00.  

$300,000 is available.

R1
Proposal Due 

Date.

R1

Solicitation issued to customers totaling 
$1,300,000 under PON 524-00.

Proposal Due 
Date.

Key

R1
Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

4The New York Energy $martSM Willow Plantation Development renewables program
is not shown in this chart because it began prior to the SBC program and SBC funds 
supplement ongoing efforts.
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Environmental Quality Projects

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Environmental 
Monitoring, 

Evaluation and 
Protection       
$6.6 million

Development 
and 

Demonstration 
of Innovative 

Pollution 
Monitoring 

Instruments5      

$500,000

1998 1999 2000
Q1 Q2 Q3 Q4Q3 Q4 Q1 Q2Q4

Solicitation issued totaling 
$1,500,000 under PON 446-98. To-date, 4 contracts have 

been awarded.

Solicitation issued totaling $500,000 
under PON 444-98.

One contractor, Rupprecht & Patashnick Co. 
was awareded $49,880 under PON 444-98.

One contractor, Rupprecht & 
Patashnick Co. was awareded 
$450,000 under PON 497-99.

Solicitation issued totaling 
$450,000 under PON 497-99.

R1

First Contract Signed Date

Final Proposals Due

 Proposals Due

Final Proposals Due

$1.5 million is made available 
under PON 540-00.

Proposals Due

R2

R1

R1

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

5The New York Energy $martSM Development and Demonstration of Innovative Pollution Monitoring 
Instruments Program is part of the Environmental Monitoring, Evaluation and Protection Program (EMEP), 
listed above.  The total EMEP budget (with these two parts), is $7.1 million.
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Energy Efficiency and Strategic R&D6

Quarter Q2
Month J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Energy 
Efficiency and 

Strategic 
Research and 
Development    
$8.5 million

1998 1999 2000
Q4 Q1 Q2 Q4Q3 Q4 Q1 Q2 Q3

Solicitation opened to customers totaling 
$3.3 million for Energy Efficiency R&D; 

and $1.22 million for Strategic R&D under 
PON 438-98.

NYSERDA's Technical Evaluation Panel 
recommends award for contract.

Several projects have been 
contracted and are underway 

for PON 438-98 and PON 509-
99.Solicitation opened to customers 

totaling $2.1 million for Energy 
Efficiency R&D; and $1.2 million for 
Strategic R&D under PON 509-99.

R1

R2

Key

R1 Solicitation Release Date (Round 1 - 
Incentive Offering) for PONs

SR

R2 Solicitation Release Date (Round 2 - 
Incentive Offering; if applicable) for PONs

Solicitation Release Date for RFP

Project Planning Request (PPR) Date

First Contract Signed Date

Proposal Due Date

PON
RFP

Time from contract or proposal due date to end of June 2000.

6The New York Energy $martSM Static Inverter Test Procedure Project is not shown in this chart.  Solicitation 
management of the Static Inverter Test Procedure Project is closely coordinated with the Strategic and Energy 
Efficiency R&D programs.
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